UDMPU Board Meeting
10/24/2006

Board memberspresent. Mike Canjar, Cindy Gilham, Mary Higby, Heather Hill-
Vasquez, Joanne I sbey, Clint Hirst, Doug MacDonald, Stephen Manning, Larry

Zeff

Excused: Maureen Anthony, Joette Lambert, KrisMcL onis

Absent:

Stokes Baker, Prasad Venugopal

Call to Order and Approval of Agenda

Announcements

A. Websiteprovider has been changed and the websiteis now up and
running.

B. Next Tuesday, 10/31, thereisa special member ship meeting to which
Fr. Stockhausenisinvited.

Minutes

Minutes of the October 10 meetings were reviewed. Motions to approve
the minutes of the last meeting. M otions passed.

Treasurer’s Report

Thereisamoney market combined balance of $86,406.38 as of
10/24/2006. The MEA chargesan AIM feefor all members. Motion to
accept thetreasurer’sreport. Motion passed.

Grievance Report

Manning provided an update of pre-grievance/grievance activity.

A. Thereis still an outstanding parking grievance.

B. There hasbeen a moveto stop paying chairs. Several chairsare being
asked to add the work of another small department so their work
requirements will be consistent with those chairs of larger departments.
Discussion during thelast EL suggests we should create aformulato
determine work performed by chairs aswell as payment level.

C. There are several instancesin which members of the bargaining unit
are not performing work relative to the tenure and promotion process as
outlined in the contract. Some membersof the bargaining unit are not
performing the work required by the contract. Issuesinclude meeting
datesrequired by contract, membersserving on acollege P& T. There
arenow four cases wherethereisdocumented confusion/inability to
complete the process by the required date.

D. MEA is sponsoring a grievance wor kshop in the near future. Manning
urgesto usto have someone attend who may be interested in becoming
grievance officer in the future. Hewill forward the pertinent information
to the Board.

Motion to accept the grievance report. Motion passed.
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VI.  Contract Negotiations
Manning indicated that there has been some discussion about re-opening
the contract. Zeff wantsto know what the plusesand minusesarein
opening up the contract. Minusesinclude theinterest of the membership
in contract issues, loss of items currently in the contract (salary
increases), and adjunct use. Zeff believesthat everythingin future
contract negotiations has already been decided. However, he urgesusto
re-open the existing contract to test the watersfor future contract
negotiations.

Motion to adjourn. Motion passed.
Meeting adjourned at 2:00 P.M.

Respectfully submitted,
Mary A. Higby
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